
 
 

MEETING IN PROGRESS 

 
 

GMHA Board of  Trustees 
Wednesday, February 26, 2020 | 5:30 p.m. 

Daniel L. Webb Conference Room 
 

 

 





Guam Memorial Hospital Authority – Board of Trustees Meeting 
February 26, 2020 | 5:30 p.m. | Daniel L. Webb Conference Room 

 
BOARD MEMBERS: Theresa Obispo, Chairperson; Melissa Waibel, Vice-chairperson; Sarah Thomas-Nededog, Secretary; Byron 

Evaristo, Treasurer; Sharon Davis, Trustee; Sonia Siliang, Trustee; Glynis Almonte, Trustee; Michael Um, MD, Trustee; Evangeline 

Allen, Trustee  

 

Time Item Owner 

5:30 p.m. Welcoming | Call Meeting to Order and Determination of Quorum Trustee Obispo 

5:30 – 5:35 Review and approval of January 29, 2020 meeting minutes All Trustees 

5:35 – 5:50 Old Business 

A. Presentation on Roadmap for Electronic Health Records (EHR) 
B. Hospital Administrator/CEO Performance Evaluation 

Don Rabanal 

0:00 – 0:00 New Business None 

 

5:50 – 6:00 

Board Subcommittee Reports 

A. Joint Conference & Professional Affairs 
1. 2020-12, Reappointment of Active Medical Staff Privileges 
2. 2020-13, Appointment of Active Medical Staff Privileges 
3. 2020-14, Appointment of Provisional Medical Staff Privileges 
4. 2020-15, Appointment of Active Associate Medical Staff Privileges 
5. 2020-16, Appointment of Allied Health Provisional Staff Privileges 

 

Trustees Dr. Um, 
Waibel 

6:00 – 6:20 B. Human Resources 
1. 2020-08, Relative to the Creation of Positions for the Planning 

Department 
2. 2020-17, Relative to the Remuneration of Emergency Medicine 

Providers 

Trustees Waibel, 
Obispo 

6:20 – 6:35 C. Governance, Bylaws, & Strategic Planning Trustees Nededog, 
Siliang 

6:35 – 6:55 D. Finance & Audit 
1. 2020-18, Relative to Approving 57 New Fees 
2. GMHA Pricing Project (Draft) 
3. FY 2021 Budget Request (Draft) 

Trustees Evaristo, 
Nededog 

0:00 – 0:00 E. Quality & Safety Trustees Almonte, Allen 

0:00 – 0:00 F. Facilities, Capital Improvement Projects, and Information Technology Trustees Davis, Evaristo 

6:55 – 7:30  Management’s Report Executive Managers 

7:30 – 7:35 Public Comment  

7:35 Adjournment Trustee Obispo 
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Regular Meeting of the   
Guam Memorial Hospital Authority 

Board of Trustees 
January 29, 2020 | 5:30 p.m. 

Daniel L. Webb Conference Room 

ATTENDANCE 

Board Members  
Present: Theresa Obispo, Melissa Waibel, Sarah 
Thomas-Nededog, Byron Evaristo, Sharon Davis, ,  
Glynis Almonte Dr. Michael Um,  Evangeline Allen 
 
Absent: Sonia Siliang 

Leadership  
Present: Lillian Perez-Posadas, William Kando, 
Dr. Annie Bordallo, Dr. Joleen Aguon, Don 
Rabanal, Jemmabeth Simbillo, Christine 
Tuquero, Yukari Hechanova, Rodalyn Gerrardo, 
Dr. Dustin Prins 
 
Guests: 
Katie Sekercak – Medsphere 
Paul Corbett - Medsphere 

ISSUE/TOPIC/DISCUSSIONS DECISION(S)/ACTION(S) 
RESPONSIBLE 

PARTY 
REPORTING 
TIMEFRAME 

STATUS 

I. CALL MEETING TO ORDER AND DETERMINATION OF QUORUM 

 After notices were duly issued pursuant to Title 5 GCA, 
Chapter 8, Open Government Law, Section 8107(a) and 
with a quorum present, Trustee Obispo called to order 
the regular meeting of the GMHA Board of Trustees at 
5:31 p.m. on Wednesday, January 29, 2020 in the 
Daniel L. Webb Conference Room of the GMHA located 
in Tamuning, Guam. 

Trustee Obispo None None 

II. ACCEPTANCE OF REGULAR SESSION MINUTES 

A. December 11, 2019 Trustee Waibel motioned, and it was seconded by 
Trustee Almonte, to approve the December 11, 2019 
minutes as presented. The motion carried with all ayes. 

All Board 
Members 

None Approved 

III. OLD BUSINESS 

There were no old business matters for 
discussion. 

No decisions or actions were taken. None None None 
 

IV. NEW BUSINESS 

A. Presentation on Roadmap for 
Electronic Health Records (EHR) 

Mr. Rabanal presented a PowerPoint (PPT) on the 
Roadmap for the EHR project. The presentation 
provided updates on the hospital’s efforts in securing an 
EHR Solution which was prompted after receiving 
notification from Cantata that it will be sunsetting 
support for Optimum iMed.  
 
Of all the possible options available to the Hospital, it 
was unable to issue an Invitation for Bid (IFB) or 
Request for Proposal (RFP) due to no funding – a 
requirement under the procurement guidelines.  
 
The hospital did, however, take the initiative to explore 
other products on the market by way of a Request for 
Information (RFI).  

Don Rabanal; 
Executive 
Management; 
All Trustees 

To be 
discussed at 
the next 
scheduled 
meeting. 

Open 
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In exploring all possible options and, absent the funding 
to proceed with an IFB or RFP for a new EHR solution, 
the Board’s approval was sought to make a novation to 
Medsphere’s CareVue Solution. Among the advantages 
with upgrading to Medsphere were a cost-savings with 
the migration of data from Optimum iMed to CareVue, 
and that Cantata assured it will continue providing 
support for Optimum iMed until the migration was 
completed successfully.    
 
After thorough discussions regarding the “novation” 
upgrade/transition, the Board requested for a cost 
comparison with other products on the market as a 
reference in order to make an informed decision. 
 
A cost comparison between Cantata Health and 
Medsphere will be developed by Mr. Rabanal as 
requested. The Board was advised that precautionary 
measures were being taken to protect pricing 
information obtained through the RFI, because it was 
proprietary to the other providers and pricing was 
neither requested nor was it to be considered when 
using the RFI method.  
 
A suggestion was made to keep Governor Leon 
Guerrero abreast of the situation.  

 
Two (2) representatives from Medsphere were present 
and they provided information on the company’s 
products and services.  

V. BOARD SUBCOMMITTEE REPORTS 

A. Joint Conference and Professional 
Affairs (JCPA) 
1. 2020-11, Relative to the 

Reappointment of Active Medical 
Staff Privileges (exp. 12/31/22) 
for: 

 Edgar Magcalas MD; 

 Anu Taylor, MD; 

 Adrian Cora-Morges, MD; 

 Dennis Sarmiento, MD;  

Trustee Davis motioned, and it was seconded by 
Trustee Almonte, to approve the resolution as printed. 
The motion carried with all ayes.  

Chair & Vice-
chair, JCPA 

None Approved 
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 Darius Richardson, DMD; 

 Peter Go, MD; and  

 Daniel Hafner, DO 

B. Human Resources 
1. Hospital Administrator/CEO 

Performance Evaluation 

Trustee Waibel informed the Board that information 
needed to complete the Hospital Administrator/CEO’s 
Performance Evaluation was being compiled from 
external and internal sources. 

Chair & Vice-
chair, Human 
Resources 
Subcommittee 

Updates to be 
provided at 
the next 
scheduled 
meeting. 

Informational 

C. Governance, Bylaws, & Strategic 
Planning (GBSP) 

 
1. Board of Trustees Self 

Evaluations  
 
 
 
 
 
 
 
 
 
 
 

2. Biennial Review of Board of 
Trustees Bylaws 

 
 
 
The Self-Evaluations were emailed to Board members 
for completion. 
 
Ms. Nededog informed the Board that the survey 
submissions will be tallied and reviewed at the next 
scheduled GBSP meeting. 
 
An orientation will be arranged in March 2020 for Board 
members who were not present at the June 3, 2019 
session, and as a refresher for those who were. Legal 
counsel will be asked to present updates on laws that 
were applicable to the hospital and the Board, if any. 
 
Trustee Evaristo motioned, and it was seconded by 
Trustee Davis to adopt the Board of Trustees Bylaws 
with recommended revisions. The motion carried with all 
ayes. 

 
 
 
Chair & Vice-
chair, GBSP 
Subcommittee 
 
 
 
 
 
 
 
 
 
 
All Trustees 

 
 
 
Updates to be 
provided at 
the next 
scheduled 
meeting. 
 
 
 
 
 
 
 
 
None 

 
 
 
Informational 
 
 
 
 
 
 
 
 
 
 
 
 
Approved 

D. Facilities, Capital Improvement, & 
Information Technology 

The Facilities, Capital Improvement, & Information 
Technology subcommittee meetings were held 
quarterly. 

 
Mr. Kando reported that eight (8) projects, totaling 
around $1.1M, were completed in CY 2019. These 
projects will be incorporated into Goal 5: Capital 
Improvement Planning & Implementation, of the 2018-
2022 Strategic Plan. 
 
Projects in progress, valued at $6.2M, included: 

 Elevators Upgrades; 

 Upgrade of CT scanners; 

 Pyxis;  

Chair & Vice-
chair, Fac, CIP, 
& IT 
Subcommittee 

Updates to be 
reported 
following the 
next 
scheduled 
quarterly 
meeting of the 
subcommittee. 

Informational 
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 HVAC Upgrades (waiting for approval of  
$3.5M in DOI funding for HVAC upgrades 
throughout the hospital, and $1M for HVAC 
upgrades in the Operating Room); 

 Replacement of Steam Boiler #2; 

 Parking Expansion. 

E. Quality & Safety 
 

The Quality & Safety Committee reviewed all 3rd Quarter 
QAPI Reports at its January 28, 2020 meeting: The 
following were highlighted by Trustee Allen: 
 

 NURSING SERVICES (ADULT UNITS)  
Restraints: The installation of a feature in the 
EHR system to flag providers to do a face-to-
face assessment with patients would increase 
compliance for this metric. 

 
Hemodialysis: The goal was not met for 
‘Incomplete HD Treatment’ due to access and 
equipment problems, and patient condition. 
The steps taken by the unit, included: 
counseling of staff who were non-compliant, re-
education, and the procurement of Redsence 
Alarm Monitors and Sensor Patches to detect 
blood leakage at the access sites.   

 

 Operating Room: The goal was not met for 
‘Specimen Handling/Chain of Specimen 
Custody.’ There was an isolated incident 
wherein a provider improperly handled a 
specimen which resulted in processing delays. 
 

 Critical Test Reporting: 
It was mentioned that the timeframe for 
providers to acknowledge critical lab reports 
was within one (1) hour, according to Joint 
Commission’s standard. 

 

 Elopement: Risk Management had conducted 
interviews with patients who eloped, and the 
results will be tallied and reported to the Q&S 
Subcommittee. 

 

Chair & Vice-
chair, Quality & 
Safety 
Subcommittee 

Updates to be 
reported at the 
next 
scheduled 
meeting. 

Informational 
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 Discharge Planning Committee: It was 
mentioned that the Discharge Planning 
Committee consisted of a team of case 
managers, social workers and the utilization 
review manager. The committee was looking 
into implementation of a more concurrent 
approach in the discharge planning process for 
patients.  

 

 Skilled Nursing Facility (SNF): According to 
the Acting, SNF Administrator, Melissa Hayes, 
there was an increase in bed capacity. 

 
The SNF experienced difficulty with 
discharging residents who no longer required 
SNF-level of care but were socially challenged 
and/or do not have access to certain 
resources. 
 
Dr. Bordallo mentioned that the hospital was 
actively working with legal counsel to address 
the matter. 
 

 Safety Learning System (SLS): According to 
Kyle Dallman of Risk Management, the number 
of SLS reports have decreased since the 
implementation of a Safety Assessment Code 
(SAC) scoring system to categorize reported 
events. The different levels are as follows:   

 
o SAC1 can be handled at lowest level; 
o SAC2 elevated to next level; 
o SAC3 elevated to highest level; 
o anything beyond would require Board 

action. 

F. Finance & Audit 
 
 

1. Hospital Credit Card Policy 

The Finance & Audit Subcommittee meetings were held 
quarterly. 

 
A draft of the Credit Card Policy was presented for the 
approval. The following notations and recommendations 
were made: 
 

 
 
 
Chair & Vice-
chair, F&A 
Subcommittee 
 
 

 
 
 
Updates to be 
reported 
following the 
next 
scheduled 

 
 
 
Approved 
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 the purchase limit was increased to $1000; 

 change the purchase limit of $1.000 per month 
to $1,000 per transaction; 

 for control reasons, credit cards will be issued to 
the Hospital Administrator/CEO, Chief Financial 
Officer and Medical Staff Office; 

 the credit cards will be used primarily for 
credentialing of medical staff providers, 
payment to vendors who do not accept 
government or GMHA Purchase Orders, and in 
cases of emergencies; 

 Trustee Davis suggested using points earned 
the credit cards for employee 
engagement/morale purposes. 

 
Trustee Davis motioned, and it was seconded by 
Trustee Nededog, to approve the Credit Card Policy 
with revisions. The motion carried with all ayes. 
 
Other Discussions: 
The financial highlights were as follows:  
 

 cash position was $3.9M – a decrease of $747K 
from the previous quarter; 

 

 payables decreased by $5.3M; $2.9M was owed 
to DRT for 2018 Withholding Taxes; DRT 
payables as of 01/24/20 was $2.4M; 

 

 Net Patient Revenues was $11M – a 26% 
increase compared to $8.8M in December 2018; 
 

 billing has been backlogged due to coding 
delays resulting from a shortage of coders; 

 

 expenses increased by 17% compared to 
December 2018. It was noted that there were 53 
more nurses compared to December 2018 
which was an indication that our retention has 
improved; 
 

 Insurance Updates: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chief Financial 
Officer 

quarterly 
meeting of the 
subcommittee. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Informational 
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o Payments from AETNA came in slowly due 
to delays on its part in processing claims; 

o Takecare claimed that it has $6.4M in 
credit from an overpayment made in 2017, 
which was contradictory to GMHA’s record 
that TakeCare owed around $11M in 
claims.  
 
This matter will be taken up with legal 
counsel. 

VI. MANAGEMENT’S REPORT 

 On behalf of the management team, Ms. Posadas 
reported the following: 
 

 The hospital awaited a draft of the Army Corps 
of Engineers report on its structural assessment 
of the main facility. 

 

 Coronavirus Preparedness Plan meetings 
continued and were spearheaded by the 
Department of Public Health and Social 
Services. 

 

 The hospital awaited CMS’s Statement of 
Deficiencies from the January 2020 survey. Mrs. 
Posadas noted that there were no citations from 
the governing body based on preliminary 
findings. 

 

 Emergency Room diversions have decreased 
partly due to the increase of bed capacities in 
the Medical-Surgical Unit, however, ICU and 
Med-Tele beds remained in high demand.  
 

 The independent audit of the hospital’s FY 2019 
financials was ongoing and is expected to be 
completed in late February or early March. 

 

 The allegation of hiring 300 new employees was 
unfounded. The Hospital had sent a list of all 
GG1’s processed in 2020 to Senator Terlaje for 
reference.  

Executive 
Management 

Updates to be 
reported at the 
next 
scheduled 
meeting. 

Informational 
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Ms. Posadas clarified that GG1’s were not only 
used to process new hires, but also for other 
personnel related actions (e.g., promotions, 
detail appointments, retirements, resignations, 
corrections, etc.) There were around 54 new 
hires in FY 2020. 
 

 The Personnel Services Administrator position 
was announced and yielded four (4) potential 
candidates. Interviews will be scheduled after 
the applications are rated. 

 

 The GMHA continued its negotiations with the 
Guam Federation of Teachers. 

  

 The contract for Laundry Services was under 
review by the Office of the Attorney General. 
Upon approval, it will be routed to the Office of 
the Governor for approval.  
 
The target implementation date was February 3, 
2020. 
 
This is a high priority item to address CMS 
citations concerning laundry services. 

 

 The Request for Proposal for legal services 
closed. The panel will be reviewing and scoring 
the submissions, which will then be routed to 
the Hospital Administrator/CEO for approval. 
  

 Following the no-cost assessment of the 
Hospital’s Revenue Cycle Management (RCM) 
processes, a contract was being developed for 
services to put the findings into action. The 
provider will be focusing on capturing missed 
charges and the processing of claims in a more 
timely matter, among other revenue generating 
opportunities.   
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Justine Camacho

From: Justine Camacho <justine.camacho@gmha.org>
Sent: Monday, February 24, 2020 12:00 PM
Cc: 'Theo Pangelinan'; shalene.crisostomo@gmha.org; violeta.pamintuan@gmha.org
Subject: NOTICE of GMHA Board of Trustees Meeting
Signed By: justine.camacho@gmha.org

FOR IMMEDIATE RELEASE – February 24, 2020 
 

NOTICE OF PUBLIC MEETING 
 
In accordance with the Open Government Law relative to notice of meetings, and in addition to notices published in The
Guam Daily Post,  this serves as public notice  for  the regular meeting of  the GMHA Board of Trustees on Wednesday,
February 26, 2020 at 5:30 p.m. in the Daniel L. Webb Conference Room.  
 
You may contact Toni Tenorio at 647‐2218 or via e‐mail at toni.tenorio@gmha.org for special accommodations, auxiliary 
aids, or other services. 
 

### 
 

Regards, 
Justine A. Camacho 
Administrative Assistant 
Guam Memorial Hospital Authority 
850 Gov. Carlos G. Camacho Road 
Tamuning, GU 96913 
 
Work: (671) 648-7997 
Fax: (671) 649-0145 
Email: justine.camacho@ghma.org 
 
CONFIDENTIALITY NOTICE: This e-mail message and any included attachments are intended only for the addressee or entity named above and may 
contain Confidential and Privileged information for the sole use of the intended recipient(s). If you have received this e-mail in error, please immediately 
notify the sender by return e-mail and delete this e-mail and any attachments from your computer system. To the extent the information in this e-mail and 
any attachments contain protected health information as defined by the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”), PL 104-
191; 43 CFR Parts 160 and 164; it is confidential and/or privileged. If you are not the intended recipient, any disclosure, copying, forwarding, printing, 
distribution or use of information is strictly PROHIBITED. (GMHA Policy No. 6420-2) 
 
 
 








