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c. Urgency of the Request; 

d. Impact to rated walls or smoke barriers; 

e. Impact or compromise of Life Safety issues; 

 

f. Impact to utilities; and for 

g. Compliance with the most recent Guidelines for Design and Construction of 

Health Care Facilities put forth by The Facility Guidelines Institute and The 

American Institute of Architects (AIA) Academy of Architecture for Health. 

 

3. After completing their evaluation, the appropriate FM Shop shall make a recommendation to 

the primary CIP Coordinators.  The recommendation shall include the following: 

 

a. scope of work required; 

b. cost of labor and materials; and 

c. anticipated duration of the proposed project. 

 

4. The CIP Coordinators submit their recommendation(s) to the Executive Management Council 

(EMC) if the request is not reflected in the Plans/Budget but shall have a positive effect on 

patient care or it is required to meet either the Joint Commission (JC) Standards or the 

Centers for Medicare and Medicaid (CMS) Guidelines. 

 

5. Relative to the status of such projects, the primary CIP Coordinators shall report either 

formally or informally to the EMC, Directors Meetings and/or the Hospital 

Administrator/CEO.  The primary CIP Coordinators also direct FM staff (for projects that can 

be done via internal staffing) or the Architectural/Engineering (A/E) Firm and/or Construction 

Contractor to proceed with the respective CIP. 

 

RELATED POLICIES: 

 

 A-EC310, Guidelines for Facility Improvements – Implementation, of the Administrative 

Manual.  

 LS6480-003, Interim Life Safety Measures – Contractor/Infection Control Risk Assessment – 

New Construction, of the Life Safety Manual. 

 LS6480-004, Interim Life Safety Measures – Maintenance and Facility Improvements, of the 

Life Safety Manual. 

 LS6480-010, Infection Control Guidelines for Construction, of the Life Safety Manual. 

 LS6480-012, Noise Control During Construction, of the Life Safety Manual. 

 6120-5, Patient Rights During Construction, of the Administrative Manual. 

 

RESCISSIONS: 

 

6120-D-20, Guidelines for Capital Improvements – Approval Process, of the Planning Department 

Manual made effective May 1995. 


