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1.  The Hospital Risk Management Program Officer shall ensure that the 

appropriate form is completed by the individual seeking compensation. 

 

2. The Hospital Risk Management Program Officer shall ensure that the claimant 

provides any and all necessary documentation on which the claim is based. 

 

3. The Claimant is responsible for having the necessary forms notarized before 

submission to the Hospital Risk Management Program Officer. 

 

B. The Hospital Risk Management Program Officer shall make a thorough investigation on 

which the claim is based. 

 

C. The Hospital Risk Management Program Officer shall discuss the claims involving THE 

clinical aspects of the patient’s care with the Associate Administrator of Medical 

Services. 

 

D. The Hospital Risk Management Program Officer shall secure an opinion from the 

hospital’s legal counsel regarding the Authority’s liability on the claim upon the approval 

of the Hospital Administrator. 

 

E. The Hospital Risk Management Program Officer shall prepare a case summary and 

submit a complete report on the claim to the Hospital Administrator. 

 

F. The Hospital Risk Management Program Officer shall monitor the claim to its final 

resolution. 

 

G. Settlement of the claim shall be in accordance with the Government Claims Act; claims 

for $3,000.00 and below shall be approved by the Hospital Administrator; claims in 

excess of $3,000.00 needs approval by the Board of Trustees, Attorney General and 

Governor of Guam. 

 

H. The Hospital Risk Management Program Officer shall ensure that the “Release of 

Liability” form is properly completed before a payment is made.  This process will be 

done in coordination with the Hospital’s Chief Financial Officer. 

 

I. The Hospital Risk Management Program Officer shall submit a report of the final 

settlement of a claim to the Hospital Administrator. 

 

J. The Hospital Risk Management Program Officer shall maintain a file on all claims 

brought against the Guam Memorial Hospital Authority. 

 

RESCISSION: 

 

Policy No. 6180-3, Claims Management, of the Administrative Manual made effective March 17, 

1983. 

 

ATTACHMENT 

 

I. Office of the Attorney General of Guam: Letter to Claimant 

II. Claims Against the Government 
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ATTACHMENT I 
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ATTACHMENT II 

 

 


