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4. Audit Responses Status Report 

5. Legislative Matters 

6. Finance Report 

7. Human Resources Report 

a. Patient Satisfaction Survey (This is not human resources related) 

b. Employee Exit Survey Reports 

c. Staffing Report 

 

8. Policy Review and Approval 

 

EMC agendas, minutes, and attendance shall be filed in the Administration Office. Records 

shall be retained in accordance with the hospital’s retention of records policy. 

 

E. FUNCTIONS 

 

The EMC shall address the following: 

 

1. Review and adopt policies and procedures relevant to the operation of GMHA.  The 

EMC will also oversee development and revision of the Administrative Manual. 

 

2. Collaborate in the development, review, and revision of the hospital’s mission statement, 

strategic plan, budget(s), and basis for resource allocation, operational plans, and general 

policies. 

 

3. Review pertinent findings of external agencies, goals progress, and other operational 

issues.  

 

4. Provide an opportunity for problem solving among the Executive Management Council 

members. 

 

5. Review new issues in health care administration and changing trends and issues. 

 

6. Communicate extraordinary events and issues requiring administrative action. 

 

7. Review any public policy matter involving GMHA.  

 

RELATED POLICIE(S): 

 

Policy 6433-4 Retention of Records of the Administrative Manual made effective August 1990. 

 

RESCISSION(S): 

  

Policy A-LD1200, Executive Management Council of the Administrative Manual made effective 

May 1, 2014. 

 




